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Report of the Board
The Board presents its report and the audited financial statements for the year ended 31st March
2018. The information contained in this report together with the Strategic, Operating and Financial
Review complies with the principles set out in the Statement of Recommended Practice (SORP) for
Registered Social Housing Providers 2014, “Accounting by registered social housing providers” 2014,
and the Accounting Direction for Private Registered Providers of Social Housing 2015.
The Board of Directors of the company are the Board of Management, as defined by the Accounting
Direction for Private Registered providers of Social Housing 2015. The Board of Management’s
responsibilities are as stated on pages 21 to 22 below.
Community Gateway Association (CGA) is a Community Benefit Society and a Registered Provider
that provides rented social housing accommodation. CGA is a company limited by shares and is
registered as a charity for tax purposes. As a charity CGA is exempt from corporation tax on the
bulk of its operational activities.
Principal activities and review of business
The principal activity during the year was the management and maintenance of CGA’s properties.
CGA is the main provider of social housing in Preston and was the first social landlord created using
the community gateway model. Unlike most other housing associations, CGA’s membership is open
to all of our tenants, leaseholders and other residents living in the community. A key purpose of the
organisation is to ensure that its members are involved in decision making processes and gain
opportunities to determine the future of their local communities. This approach is designed to
improve the quality of decision-making, leading to the delivery of better standards of service and
improved value for money. CGA’s community empowerment strategy provides opportunities for
tenants and communities both to develop community activity locally and to engage with CGA.
Preston Vocational Centre (PVC) (a registered Charity) is a subsidiary of CGA. PVC is a local
charitable organisation that provides a range of vocational training and wider learning and
development opportunities to young people and adults of Preston and the surrounding area to assist
them in progressing to apprenticeships, employment or further education and to take a positive step
to achieving their personal, economic and social potential. The transactions of PVC are not material
to CGA and therefore PVC’s accounts have not been consolidated with CGA’s.
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As at 31st March 2018 CGA owned 6,169 (2017: 6,173) housing properties for rent. All of the stock
is located in Preston with the exception of a small number of properties (26) in the surrounding
boroughs.
CGA also has a Development Programme and during the year we acquired and developed 37 new
homes. This increase was offset through a reduction in stock through Right to Buy Sales (23 units),
Right to Acquire Sales (10 units), and demolitions (8 units), resulting in a net decrease in stock of 4
units.
Employee Engagement
The strength of CGA lies in the quality and commitment of its employees. CGA’s ability to meet its
objectives and commitments to customers in an efficient and effective manner depends on the
contribution of all our employees.
The Board recognises the importance of employee involvement and engagement for CGA’s ongoing
success. Our aim is to recruit, retain and develop the best colleagues and we want all our people to
share their passion, confidence, experience and knowledge with their colleagues and customers.
There is an embedded culture of empowerment and learning right across CGA. We pride ourselves
on identifying and nurturing internal talent by investing in engagement, learning and development.
This ensures that our colleagues remain motivated and committed to providing excellent services to
our customers.
Equal Opportunities
CGA is committed to an active equal opportunities policy from recruitment and selection, through
training and development, appraisal and promotion to retirement. It is our policy to promote an
environment free from discrimination, harassment and victimisation. All decisions relating to
employment practices will be objective, free from bias and based solely on work criteria and
individual merit. We are responsive to the needs of our employees, residents and the community at
large. The Board is aware of its responsibilities in respect of equality and diversity and has approved
an equality and diversity strategy.
CGA will fairly consider any employment applications made by disabled people. We will also attempt
to continue employing colleagues who become disabled during their employment. In the last year
the percentage of female colleagues was 43%, the percentage of colleagues from a black or
minority ethnic background was 10% and the percentage of disabled colleagues was 6%.
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Value for Money Statement
Our Approach
CGA’s strategic objectives and priorities are set out in the 3 year (2016-19) Corporate Strategy
originally approved by Board in March 2016 and subsequently reviewed on an annual basis
thereafter. The Corporate Strategy is built upon three Strategic Themes, these being
•

Our People;

•

Quality Homes and Sustainable Tenancies; and

•

Finance and Growth.

Each Strategic Theme has a number of Objectives, totalling ten across the Corporate Strategy. Each
of the Objectives has clearly defined Key Performance Indicators (KPIs) and targets by which the
Board can track progress and ultimately assess delivery. Each Objective contains a range of actions
clearly targeted towards the achievement of these KPIs. Value for Money (VfM) runs through
everything we do and is an integral theme across our corporate planning and objectives.
To reinforce this VfM and continuous improvement is a fundamental objective under the ‘Finance
and Growth’ Strategic Theme. Our VfM objective defines the requirement for us to “continue to
deliver value for money by improving the cost effectiveness of services, improving system efficiency
and business processes and through the effective procurement of supplies and services”.
Decision-making framework
Our effective decision making process supports the delivery of VfM. It is important for us to know
the impacts of decisions, whether these are about improvements to services or cost reductions, as
this allows priorities to be set and agreement reached. Our decision making framework includes:
•

A robust corporate planning structure involving the Board, tenants, staff and wider
stakeholders in the production of our corporate strategy. This is supported by policies and
strategies, aligned to the corporate objectives;

•

Annual plans are prepared by each Directorate and service area which focuses on service
improvements in the delivery of our corporate objectives. These provide a forward view of
resource requirements, and therefore VfM, alongside wider social and environmental gains;
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•

The collection of customer satisfaction feedback, coupled with committed tenant involvement,
empowerment and scrutiny ensures that our customers’ views are used to inform and
influence how services are delivered;

•

Financial performance is reviewed on a monthly basis by the Executive Leadership Team and
on a quarterly basis by the Board; actual and forecast performance is compared to the annual
budget, alongside the impact on the medium and long term financial plans. This enables
corrective action to be taken in a timely manner, including consideration of short and medium
term implications;

•

Our KPI’s provide the Board, management and tenants with an understanding of current
performance against target and how they compare to recognised benchmarks;

•

A project management framework exists and requires the Senior Management Team to
approve new business initiatives. This ensures each has been fully evaluated, appraised
against the corporate objectives and is managed in a consistent manner.

Reporting on Performance and VfM
The Board, Gateway Central and its Action Groups receive regular reports throughout the year on
our financial position and how we are performing against our service targets.
We recognise the importance of measuring how the business is performing, and use this knowledge
to help us challenge whether the quality of our services could be improved or delivered more cost
effectively. We set ourselves challenging targets to sustain or improve year-on-year through the life
of our Corporate Strategy.
The Board and Gateway Central track progress in delivering the Corporate Strategy through a
quarterly performance report which includes 14 KPIs. Performance in 2017/18 against our KPI
targets and compared to our peers is set out in Table 1 below.
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Financial
Resilience

Percentage of failed tenancies (terminations due to affordability or inability to
manage the tenancy)
Percentage compliance with all loan covenants

Specialist
Services
Financial
Management
Value for Money

Quartile Key

Percentage of net rent collected
Upper Quartile

Percentage of rent loss through voids

Middle Upper

Percentage of Value for Money scorecard metrics meeting target

Percentage of respondents very or fairly satisfied with the way their ASB
complaint was dealt with
Percentage of customers very or fairly satisfied with the service provided by
CGA (includes the STAR results)
Tenancy turnover

Responsive repairs 'right first time'

Percentage compliance with gas safety KPIs

Key Landlord
Services

Asset
Management

Number of homes built/acquired

Percentage of tenants very or fairly satisfied with the opportunities to get
involved with CGA
Average number of days lost to absence per employee

Empowerment

Colleagues and
Culture
Development

G1, V1 rating from the Regulator of Social Housing

Governance

Middle Lower

100.07

0.99

71.43

Lower Quartile

99.00

0.75

100

100

100

8.50

9.53

22.50

93.00

95.54

24.49

90.00

97.29

100

76

7.00

74.50

G1,V1

Target

95.88

97.61

100

37

8.74

73.61

G1,V1

Table 1 - Key Performance Indicators
Q4
2017/18

KPI

Objective

-

-

0.73

-

-

-

-

7.28

92.05
(STAR)

92.10

97.83

100.00

-

6.77

-

Upper
Quartile

-

-

-

Quartile
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When comparing our performance against our peers, we use HouseMark’s North West
benchmarking group for Large Scale Voluntary Transfer organisations with more than 2,500 units.
This consists of 18 housing providers (including CGA) and these are listed in Table 2 below.
This peer group was selected to represent similar housing associations, operating in the same
geographic region, to provide the most meaningful and useful comparisons.

Table 2 - Benchmarking Peer Group
Bolton At Home
Calico Homes
City West Housing Trust
Cobalt Housing
First Choice Homes Oldham
Liverpool Mutual Homes
Magenta Living
New Charter Homes
One Vision Housing
Peaks and Plains Housing Trust
Rochdale Boroughwide Housing
SLH Group
South Lakes Housing
Southway Housing Trust
Trafford Housing Trust
Villages Housing Association
Weaver Vale Housing Trust
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Commentary on KPIs
Table 1 shows that 7 (50%) out of the 14 targets were achieved. The KPI targets set for the year
were stretching ones, to ensure that focus was given to areas of strategic priority in order to sustain
or improve current performance.
Whilst the ‘percentage of tenants very or fairly satisfied with opportunities to get
involved with CGA’ is strong at 73.61%, it was just below the target of 74.50%. As a tenant-led
organisation, tenant engagement is fundamental to the way we operate and as such we are
currently carrying out a review of our approach to Tenant Engagement, in an initiative branded as
“Let’s Talk Engagement”. This review will seek to enhance our approach to engagement and as a
result improve performance in this area.
‘Days lost to absence’ was higher than target for a variety of reasons, with 42% short term and
58% long term absence. Our People Services Team continue to work with colleagues to effectively
manage sickness absence, promoting health and wellbeing, monitoring routine Occupational Health
contact, carrying out home visits and return to work support in relation to long term absence.
‘No. of new homes built/acquired’ - delivery of new homes was impacted by the timing of
commencing some of our development schemes. We have recently secured additional loan funding,
which means our new build targets for 2018/19 and future years have been significantly increased
(with a target of 122 new homes for 2018/19 and 535 over the four year period to 2021/22).
Extensive work is being undertaken to source and progress schemes to meet these targets.
Targets under the ‘Asset Management’ objective were achieved with gas servicing and responsive
repairs benchmarked performance sitting in the top 2 quartiles.
‘Key Landlord Services’ was also a strong area with some areas of excellent performance,
including satisfaction with handling ASB cases (95.88%) being comfortably above target. Overall
satisfaction with CGA’s services also ended the year on a high and in the upper quartile at 95.54%
against a target of 93.00%. ‘Tenancy turnover’ has been higher than target during the majority
of the year with the most common reasons being- the property is too small; the tenant has
deceased; or the tenant needs other facilities or support. The cumulative figure showed an
improvement towards the end of the year reducing to 9.53% due to a lower number of terminations
in quarter 4. The positive movement in Quarter 4 has also continued into Quarter 1 of 2018/19.
The ‘Failed Tenancies’ KPI rose above target following a marked increase in the number of
terminations during October 2017. However, performance has since improved with quarter 4 seeing
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the lowest number of failed tenancies for the financial year, sitting within target at 22.50% - this is
a reduction from 31.29% in quarter 3. Tenancy sustainability remains a key area of focus, and has
been supported by a recent restructure of the teams that manage the tenancy process. This
additional focus should also help to reduce our void rent loss going forward.
We have also ended the year in a strong position financially, with all KPIs reported under the
‘Financial Management’ objective being on or better than target. Year end rent recovery
performance was outstanding with record low current tenant arrears of 0.66% alongside a collection
rate of 100.07%. This excellent performance was assisted through the work of our Tenancy
Support Team, which achieved over £3m additional benefits for our customers, helping them to
improve their quality of life and producing social value.

VfM Regulatory Metrics
The Regulator of Social Housing issued a new VfM Standard and supporting code of practice with
effect from 1st April 2018. The standard requires Registered Providers to annually publish evidence
to enable stakeholders to understand the provider’s performance against its own VfM targets and
the metrics set out by the regulator, alongside how that performance compares to peers.
Table 3 below provides a summary of business performance in 2017/18 as measured by the VfM
Metrics and provides a comparison of performance against the target for the year, that of the
previous two years and how we compare against other housing providers within our peer group.
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Quartile Key

6.59%

40.37%

301%
0.49%
5.64%

40.28%
7.25%
£2,580

279%
0.87%
New
Indicator
for
2017/18
42.80%
5.55%
£2,866

Middle Upper

£3,084

2.79%

0.68%

224%

n/a

39.49%

31.72%

26.00%

£3,037

6.09%

36.60%

8.70%

0.60%

282%

32.22%

29.04%

2017/18
Actual

Middle Lower

2017/18
Target

35.94%

2016/17
Actual

25.34%

Upper Quartile

Operating margin % (Overall Margin)
Measurement of financial efficiency.
Operating margin % (Social Housing Lettings)
Measurement of financial efficiency.
EBITDA MRI %
Measurement of liquidity
New supply delivered
Number of new units delivered as a proportion of total
units.
Reinvestment %
Investment in properties (existing stock as well as New
Supply) as a percentage of the value of total properties
held
Gearing %
The proportion of assets that are made up of debt
Return on Capital Employed %
Measurement of efficiency of investment.
Headline Social Housing Cost per Unit £
Cost per unit for social housing activities.

2015/16
Actual

Table 3 - Value for Money Regulatory Indicators
Direction
of Travel
(over 3
years)

Lower Quartile

n/a

2017/18
Result

n/a

Quartile

£2,919

9.06%

New
Indicator
for
2017/18
38.99%

1.40%

329.4%

36.05

Upper
Quartile
33.40

Comparison to CGA’s
Peer Group
(Based on 2017 data)
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Commentary on the metrics
The VfM indicators show a strong and improving position for CGA, with 4 indicators being in the
middle upper quartile and just 3 indicators in the middle lower quartile when compared to our peer
group. As the reinvestment % metric is a new indicator we currently have no benchmarking
information to compare it with. It is pleasing to note that we have no indicators in the lower
quartile when compared to others. In addition, 6 out of the 8 indicators show an improving trend
over the 3 year period from 2015/16 to 2017/18.
Our Operating Margin and EBITDA-MRI metrics show an improving picture over the 3 year
period from 2015/16 to 2017/18. The 2016/17 Operating margin was in the upper quartile and the
EBITDA-MRI in the upper middle quartile; however they dropped into a lower quartile in 2017/18 as
a result of the impact of one-off events (principally the write off of an IT system and costs
associated with an organisational restructure). This improving trend reflects our income
maximisation, with excellent rent collection performance of 100.07% during the year and low level
of arrears at 0.66% combined with strong cost control.
Our Headline Social Housing Cost indicator remains low at £3,037 per unit and in the middle
upper quartile. This reflects our tight control of costs and outperforming our savings targets. Since
1st April 2017 we have delivered £3.5m of savings, outperforming our £2.5m target; this has been
achieved through a combination of procurement efficiencies, doing a greater proportion of work inhouse and increased efficiency as a result of a re-alignment of employee resources. Despite our
tight cost control we continue to deliver effective outcomes, with the percentage of customers
satisfied with the service provided remaining in the upper quartile at 91.2%. In addition, and
comparable with other high performing organisations, we invest 4% of our cash surpluses into our
communities to help generate a social return.
We recognise, however, that our new housing supply delivered metric of 0.6% could be
increased, and as detailed below we have put measures in place to improve this.
Our Gearing ratio demonstrates that we have the capacity to increase our borrowing, with a ratio
of 36.60% comparing favourably to the upper quartile figure of 38.99%. During the year, in line
with our Corporate Strategy, we reviewed our loan funding and utilised some of this gearing
capacity by putting plans in place to increase our loan facility from £70m to £90m. This refinancing
exercise was approved by Board in May 2018 and completed on 7th June 2018 and is now reflected
in our future business plan.
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This new facility will allow us to deliver an additional 535 new units over the 4 year period until 31st
March 2022 and will see us increase our number of units developed (as a percentage of units
owned) metric to a peak of 2.59% in 2021/22 (Year 4) as shown in graph 1 below; a significant
improvement on the 2017/18 reported figure of 0.6% which, based on 2016/17 benchmarking data,
should see us move into the upper quartile in 2018/19. The new homes we develop will help us
meet a range of housing needs, including a 60 unit Independent Living Scheme and 2 and 3
bedroom properties in a variety of locations.

New Supply
3.00%
2.00%
2017

1.00%

2018

0.00%
Year 0
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 10

New units as % of total
units

Graph 1 – New Supply of Units

The latest business plan also presents an improved and more consistent EBITDA-MRI indicator as
shown in graph 2 below. The approved business plan includes contingencies that if not utilised
should see us improve this ratio at outturn.
Graph 2 – EBITDA-MRI Ratio

350%
300%
250%
200%
150%
100%

2017

Year 10

Year 6

Year 5

Year 4

Year 3

Year 2

Year 1

2018
Year 0

%

EBITDA-MRI

Going forward our strategy objectives and targets will help us to further improve our Business
Health. For example, on a regular basis the Board consider reports reviewing our economy,
efficiency and effectiveness in the delivery of our strategic objectives. Examples of this include
approval of our Growth Strategy that seeks to grow Gateway PropertyCare (GPC - our in-house
Repairs team), setting a target for GPC to carry out 98% of the
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Investment Programme by 2019/20. We have estimated that this will generate recurring efficiency
savings of up to £490k per annum. This potential efficiency saving has not been reflected in the
business plan, and should it materialise it can be invested into other CGA priorities to further
improve our performance in these areas. We also have a target to increase the number of units we
own or manage to 7,000 by March 2022 (the latest approved business plan has approved funding to
increase in size to 6,500 units by 2021/22). To achieve our target increase in stock numbers in the
most efficient and cost effective way, the Board has considered and approved alternative ways of
procuring the services required, and has recently agreed to create 2 new subsidiaries - Patterdale
Development Limited and CGA Homes Limited. The objective here is to procure the new build
programme in a more efficient way that not only saves on total build costs but allows us to more
effectively cross-subsidise development activity. For example, the Board has agreed that any nonsocial housing development such as market sales, when undertaken as part of a mixed tenure
scheme, any surplus made from the non-social housing element should subsidise the affordable
rented homes.
The Board continues to actively manage our stock, and understands the cost drivers for each area.
We have calculated the Net Present Value (NPV) of all our stock and review this on an annual basis
to identify areas where performance does not compare well to the rest of the stock. We review
these areas in more detail using our Retention, Divestment, and Investment Framework (RDIF), and
present options appraisals to Board for consideration. As a result of this process the Board has
approved:•

investment in remodelling Rothwell Crescent, by addressing the oversupply of one
bedroom flats CGA currently owns and converting them into 2 bedroomed houses; and

•

the divestment through demolition of some maisonettes at Savick, to improve and
present opportunities for future investment in the area.

During 2018/19 we will continue to actively manage our stock and plan to carry out a review of
some of our Sheltered Schemes.
Moving forward, tenancy sustainability remains a key area of focus and we have restructured our
Housing Management Teams, by putting additional resources into these areas to improve our
performance. This has already seen an impact, with the Quarter 1 tenancy sustainability targets as
set out in Table 4 below being exceeded.
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Compliance
Governance and Viability Standard
A review has been undertaken to assess CGA’s current level of compliance against the Regulator of
Social Housing (RSH), (formally known as the Homes and Communities Agency (HCA)), Governance
and Financial Viability Standard. In summary, of the 21 areas of the Standard requiring a statement
of compliance, CGA is able to evidence compliance in all areas. Our robust governance
arrangements have also been assessed by the RSH, as part of an ‘In Depth Assessment’ which was
undertaken during the year and through the regulatory returns we submitted to the regulator. As a
result, CGA is currently graded as G1, V1 (the highest level of compliance).
National Housing Federation’s (NHF) Code of Governance 2015
CGA’s Board have also adopted the National Housing Federation’s (NHF) Code of Governance 2015.
In summary, of the 66 ‘Provisions’ within the 2015 Code requiring a statement of compliance, CGA
is able to evidence full compliance with all 66 provisions.
Going concern
The Board of Directors confirms that it is a reasonable expectation that CGA has adequate resources
to continue in operational existence for the foreseeable future. Accordingly, it has adopted the going
concern basis in preparing CGA’s financial statements.

Internal control and risk management
The Board has overall responsibility for the system of internal control and risk management and for
reviewing its effectiveness. The Audit & Risk Committee is responsible to the Board for monitoring
this system and reporting on its effectiveness.
Review of internal controls
The internal control framework is designed to manage and reduce, rather than eliminate the risk of
failing to achieve the objectives of the business. It can only provide the Board with reasonable, and
not absolute, assurance against material misstatement or loss.
The key features of the system of internal control include:
•

An established management structure operating across CGA with clearly defined levels of
responsibility and delegated authorities. To support this, CGA has Standing Orders and
Financial Regulations that are reviewed annually by the Board;
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•

A robust risk management system (including health and safety) established by the Board to
enable the identification, evaluation and management of the strategic and operational risks
faced by CGA;

•

Adopting and complying with the principal recommendations of the National Housing
Federation’s (NHF’s) 2015 Code of Governance and accepting this as CGA’s code of good
practice;

•

Audit & Risk Committee assurance – the Audit & Risk Committee meets regularly with
members of the Corporate Management Team and the internal and external auditors to review
specific reporting and internal control matters, and to satisfy themselves that the internal
control systems are operating effectively. The Audit & Risk Committee also reviews any followup action to correct identified weaknesses. All Board members receive the minutes of all Audit
& Risk Committee meetings;

•

Internal audit assurance – CGA’s internal audit function is provided by BDO and is based
around a three year risk-based programme of reviews that is designed to review key areas of
risk. The Audit & Risk Committee review and approve the audit programme on an annual basis
and receive an annual control assurance report from the internal auditors on behalf of the
Board;

•

External audit assurance – the work of the external auditors provides some further
independent assurance of the internal control environment, as described in their audit report.
The external auditors provide a management letter identifying any internal control
weaknesses. In accordance with best practice, the Audit & Risk Committee and the Board
consider this letter;

•

Well established procedures that ensure the employment, retention, training and development
of suitably qualified colleagues to manage the activities of the business;

•

Comprehensive Board member appraisal and training programme to ensure that Board
members remain professionally updated and are equipped with the skills to meet the needs of
the business;

•

The preparation and monitoring of budgets and long term business plans that enable the
Executive Leadership Team and the Board to regularly review financial performance
throughout the year and investigate and act upon any key variances;

•

The Board approve the treasury management policy and strategy on an annual basis and
review treasury management activity on a regular basis; we also receive external advice from
Treasury Management advisors.

•

A clear process for reviewing all investment decisions – all such major decisions are subject to
appraisal and approval of the Executive Leadership Team and, where appropriate, the Board;
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•

A register of frauds and attempted frauds is in place and is reviewed regularly by the Audit &
Risk Committee on behalf of the Board;

•

A strong ethical and performance management framework embedded into the culture of CGA
with reporting designed and implemented to give the Board and Tenant Scrutiny Group a
regular and clear picture of performance and facilitate prompt remedial action if necessary.

Review of risk management
CGA has embedded a culture of risk management. The ongoing process to identify, evaluate and
manage the risks faced by CGA has been in place throughout the year up to the date of approval of
the report and financial statements.
CGA has a fully embedded Risk Management Strategy setting out CGA’s strategic approach to
managing risk. The strategy is supported by a Risk management Framework. The Audit and Risk
Committee plays a key role in the risk management framework and in seeking assurance that CGA’s
risks are being managed and that relevant policies and processes are being followed. Corporate and
management risk registers are reviewed by the Audit & Risk Committee at each meeting with all
updates and changes to the risk registers reported to the Committee. The Corporate Risk Register is
also considered by the Board at its quarterly performance review meetings.
In order to provide the required assurance to both Board and Audit & Risk Committee members,
that risk is being effectively managed, resourced, and where necessary, mitigated, the corporate
and management risk registers are reviewed on a bi-monthly basis by the Risk Review Group (RRG),
an officer group chaired by the Executive Director of Resources and consisting of members of CGA’s
Senior Management Team.
In meeting its responsibilities the Board has adopted a risk-based approach to internal controls
which is embedded within its governance and management processes. This approach includes the
regular evaluation of the nature and extent of risks to which CGA is exposed.
The Board has delegated authority to the Audit & Risk Committee to review the effectiveness of
internal control regularly, and has received regular reports from this committee throughout the year
under review. The Audit & Risk Committee has received the Chief Executive’s annual report on the
effectiveness of internal controls, together with the annual report from the internal auditor, and
reported its findings to the Board.
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The Board has reviewed the effectiveness of the system of internal control, including risk
management, for the year to 31 March 2018 and up to the date of signing these financial
statements. It has not identified any weaknesses sufficient to cause material misstatement or loss
which require disclosure in the financial statements.
Post statement of financial position events
Since the financial period-end CGA has continued to progress its Growth Strategy. The actions
detailed below will have a significant beneficial positive impact on CGA going forward as we strive to
deliver this strategy.
In May 2018, the Board approved the establishment of two new subsidiaries; these being a
development company to assist delivery of our new build programme in a more cost effective way;
and a non-charity to enable us to carry out activities that sit outside the charitable remit of CGA.
These two new subsidiaries will be established during 2018/19.
In June 2018 CGA and Barclays signed a Restated Facility Agreement to allow CGA to secure an
additional £20m funding, increasing the loan facility from £70m to £90m thereby giving CGA greater
financial capacity to deliver our growth aspirations.
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Statement of Board’s responsibilities in respect of the Board’s report and the financial
statements
The directors are responsible for preparing the Strategic Report and the financial statements in
accordance with applicable law and regulations.
Company law requires the directors to prepare financial statements for each financial year. Under
that law they have elected to prepare the financial statements in accordance with UK Accounting
Standards and applicable law (UK Generally Accepted Accounting Practice), including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland.
Under company law the directors must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the association and of the
surplus or deficit for that period. In preparing these financial statements, the directors are required
to:
•

select suitable accounting policies and then apply them consistently;

•

make judgements and estimates that are reasonable and prudent;

•

state whether applicable UK Accounting Standards and the Statement of Recommended
Practice have been followed, subject to any material departures disclosed and explained in
the financial statements; and

•

assess the association’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern; and

•

use the going concern basis of accounting unless they either intend to liquidate the
association or to cease operations, or have no realistic alternative but to do so.

The directors are responsible for keeping adequate accounting records that are sufficient to show
and explain the association’s transactions and disclose with reasonable accuracy at any time the
financial position of the association and enable them to ensure that the financial statements comply
with the Companies Act 2006, the Housing and Regeneration Act 2008 and the Accounting Direction
for Private Registered Providers of Social Housing 2015. They are responsible for such internal
control as they determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error, and have general responsibility for
taking such steps as are reasonably open to them to safeguard the assets of the association and to
prevent and detect fraud and other irregularities.
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Strategic Report for the year ended 31 March 2018
Operating Context
Following a challenging few years for Housing Associations with the Government’s austerity
measures introducing the Welfare Reform agenda, reduced grant funding and the four year 1% rent
reduction for the period 2016/17 to 2019/20, there has recently been more positive announcements
from the Government including the CPI + 1% rent increase for the five year period from 2020/21 to
2024/25, the announcement that Housing Benefit will no longer be capped at the Local Housing
Allowance, and the review, in consultation with stakeholders of the funding for Supported Housing.
The economic environment does however remain challenging and the risks around increasing
inflation, future borrowing costs (during the year the Bank of England increased the base rate for
the first time in ten years, with an increase from 0.25% to 0.50%) and the impact of Brexit remain.
In addition, welfare reform continues to present a range of challenges for both CGA and our tenants
and the level of grant available from the government to support much needed new development,
particularly the development of affordable rent properties, is significantly reduced.
CGA continues to perform strongly despite a challenging operating environment. CGA has
successfully managed the challenges arising from the Government’s 2015 Emergency Budget, which
saw the commencement of a 1% rent reduction for a four year period from 2016/17 to 2019/20.
This resulted in a significant reduction in income for CGA, with cost savings having been secured
while retaining the focus on our core principles and ensuring that we continue to provide high
quality, cost-effective services that meet the needs of our customers.
In order to respond to these challenges it is necessary for CGA to make best use of all its assets so
that we can continue to invest in our existing homes and services, develop much needed new
homes, provide our tenants with a range of services and increase the social value provided to our
tenants and the wider community.
A review of the year
During 2017/18 we delivered the second year of our 3 year 2016-19 Corporate Strategy and
undertook a range of activities that built on our achievements in previous years. Our Corporate
Strategy has three strategic themes, being Our People, Quality Homes & Sustainable Tenancies and
Finance & Growth. Highlighted below are some of the key achievements from 2017/18:
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•

We have strong financial management demonstrated through our continued compliance with
the Financial Viability Regulatory Standard. This was further demonstrated through the
successful outcome of an ‘In-Depth Assessment’ by the regulator, which concluded in July
2017 and confirmed CGA’s continued highest governance and viability rating, i.e. G1 and V1;

•

The Board remains suitably skilled, and has strengthened its financial knowledge through the
appointment of a new Independent Board Member in January 2018. The appointment of a
temporary co-optee in October 2017 also strengthened the financial skills on the Board;

•

An independent review of Board effectiveness was completed in November 2017. The
recommendations from the review were incorporated into the current Governance Action
plan which was approved by Board in January 2018 and is now in the process of being
implemented.

•

The Royal Society for the Prevention of Accidents (ROSPA) Gold has been achieved for the
8th consecutive year. We have also achieved an audited 93.76%, equating to five stars, in
the British Safety Council “Five Star” health and safety audit. These achievements are
testament to the support and investment in our Health and Safety Team and the culture of
the organisation which prioritises and actively manages health and safety performance;

•

We have achieved upper quartile performance of 73.52% with our Net promoter Score (that
is the percentage of customers willing to recommend CGA). This compares significantly
favourably to the upper quartile STAR Survey figure of 52.63%. Similarly overall satisfaction
with CGA’s services has ended the year on a high and in the upper quartile at 95.54%. The
percentage of customers satisfied with the overall quality of their home is also strong at
88.27%;

•

We have exceeded many of the targets set at the start of the year, with our rent collection
rate being above 100%, rental arrears at a record low of 0.66%, and 97.61% of responsive
repairs right first time which is above the target of 97.29%;

•

During the year we acquired and developed 37 new homes, and in line with our Growth
Strategy we are also contractually committed to a further 171 units over the next 4 years.
This includes our flagship 60 unit Independent Living Scheme. We also have Board approval
for a further 24 units;

•

We have improved the cost effectiveness of the delivery of the Investment Programme with
Gateway Property Care (GPC) completing £2.787m (62%) of investment works, increasing
from 59% in 2016/17;

•

We have reviewed our internal structures and have redirected additional employee resources
into key areas such as Tenancy Sustainability, and the delivery of our Development and
Investment programmes. This will enable us to more effectively deliver our Corporate
Strategy.
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Future Prospects
As detailed above the Board approved the first edition of the Corporate Strategy in March 2016,
with the plan to be implemented over the three year period beginning April 2016. As part of its
annual review cycle the Board has reviewed the plan to ensure that it remains appropriate
approving a few minor amendments to reflect changes in the wider operating environment such as
Government policy reforms (e.g. the announcement of a forthcoming Housing Green Paper and
removal of the LHA cap) and the split in regulatory functions between the Regulator for Social
Housing and Homes England.
During 2018/19 a key focus will be given to our Growth Strategy. To deliver the strategy in the
most cost effective way our Board have approved that we establish two new subsidiaries to support
the delivery our development programme and growth aspirations. We will be working to establish
these companies during 2018/19.
As 2018/19 is the final year of our current 2016-19 three year corporate strategy we will be
engaging with stakeholders to determine our new Corporate Strategy from 2019 onwards.
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Summary Financial Results
Financial Headlines
We have a robust financial strategy in place and delivered solid financial performance in 2017/18.
We recognise the importance of being financially strong and this enables us to continue to invest in
our existing homes, build and acquire new homes and provide a wide range of services to our
tenants. By remaining financially strong we also ensure that we have the capacity to manage
change and remain resilient to the risks that we face as a housing provider.

Statem ent of Com prehensive I ncom e
During the year CGA reported a surplus of £5.470m. Performance was better than the budget due
to improved operational performance alongside efficiency savings made. A summary of CGA’s
Statement of Comprehensive Income over the past four years is shown below.
2014/15 2015/16

2016/17

2017/18

Restated
£’000

£’000

£’000

Turnover

29,454

29,767

31,103

31,260

Operating Surplus

6,775

7,541

9,945

9,115

(3,365)

(3,521)

(3,439)

(3,404)

Net Interest & financing costs
Movement in Investment Properties
Surplus
Actuarial gains/(losses) on pensions
Comprehensive Income for Year
Reserves at 31 March
•

£’000

(73)

-

-

(241)

3,337

4,020

6,506

5,470

(2,539)

1,632

(1,834)

1,375

798

5,652

4,672

6,845

22,812

28,464

33,135

39,980

Turnover has increased by 6% over the past 4 years; with the movement over the last
financial year being static primarily as a consequence of the current rent regime;

•

Operating surplus has increased by 35% over the past 4 years as a result of the continued
focus on cost savings and VfM. The reduction in 2017/18 is principally due to the abortive
costs written off as detailed below;

•

Interest and financing costs remained stable over period due to sound treasury
management, maintaining debt levels and low levels of prevailing interest rates;

•

During 2017/18 we sold a shop on Moor Lane and plan to demolish 2 further shops. As a
result the value of our Investment Properties fell by £241k.
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•

In 2017/18 there an actuarial gain on the defined benefit pension scheme of £1.375m
compared to an actuarial loss of £1.834m in 2016/17 as a result of the strong performance
on the pension scheme.

Statem ent of Financial Position
•

The value of CGA’s housing properties at historic cost totalled £136.941m (2017: £131.862m).
This increase reflects the ongoing capital improvement and development work during the
2017/18 financial year;

•

As at the 31 March 2018 drawn loans totalled £50m of our £70m facility and this is detailed
under note 15 ‘Creditors: amounts falling due after more than 1 year’;

•

Our revenue reserve (including pension liability) now stands at £39.980m an increase of
£6.845m compared to 2016/17 as a result of the surplus on the Statement of Comprehensive
Income.

Abortive Costs Written off
The 2017/18 Operating costs include a net write off of £680k relating to the implementation of an
abortive IT project. The £680k write off includes £294k compensation from the supplier in
settlement of terminating the contract.
Pension Costs
CGA participates in three pension schemes, being the Lancashire County Council Local Government
Pension Scheme, the Social Housing Defined Benefit Pension Scheme and the Social Housing
Defined Contribution Scheme. CGA is fully compliant with the requirements of auto-enrolment and
all eligible employees are auto-enrolled into the Social Housing Defined Contribution Pension
Scheme. A further review of CGA’s pension schemes is due to take place during 2018/19, following
the results of the Social Housing Pension Scheme Valuation due to be released in the Summer of
2018.
The cost of defined benefit contributions and other post-employment benefits are determined using
actuarial valuations. The actuarial valuation involves making assumptions about discount rates,
future salary increases, mortality rates and future pension increases. Due to the complexity of the
valuation, the underlying assumptions and the long term nature of these plans, such estimates are
subject to significant uncertainty.
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Right to Buy/Right to Acquire Sales
In relation to property sales, a Right to Buy (RTB) sharing agreement exists with Preston City
Council which was agreed at transfer. RTB sales totalled 23 in the year, generating total receipts of
£0.833m of which £0.426m has been paid to Preston City Council under the RTB sharing
agreement. There were 10 property sales under the Right to Acquire scheme generating receipts of
over £0.668m.
Risk & Regulation
CGA continues to manage its key financial risks during the year, with a clear focus on income
recovery, cost control and treasury management. Performance in the year supports this focus with
rent collection rates remaining high at 100.07% and arrears standing at 0.66% at the 31st March
2018. Similarly, cost control was strong with spend on operational management and maintenance
activities and our proactive approach to treasury management ensuring that we retained sufficient
cash to fund our activities; we also utilised our revolving loan facility to minimise our borrowing
costs.
Treasury Management

Treasury Policy & Capital Structure
CGA’s treasury policy is to retain minimum cash whilst ensuring sufficient funds are available to
resource our operational management and maintenance activities and support the ongoing
improvement and development programmes. Cash projections are used to continually monitor
future borrowing requirements.
The borrowing strategy, which is approved annually by the Board, is to aim over time to fix interest
rates on 60% in order to reduce exposure to any future interest rate increases and to create a
degree of guarantee over future interest payments. CGA’s fixed rate loans at 31 March 2018 are as
shown in Note 16 of the Notes to the Financial Statements.

Loan Facilities
During 2017/18 we have reviewed the capacity within our Business Plan and to support our growth
ambitions we have been working with our Treasury Advisors to secure a £20m increase in our
current £70m loan facility (agreed in September 2013) to provide an overall facility of £90m. This
refinancing process was completed on 7th June 2018 and in line with current market conditions the
new £90m loan facility provides medium term security, with the loan maturity ranging from 5 to just
under 10 years.
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Corporate Governance
The Board
The Board is committed to achieving the highest standards of corporate governance. The term
‘corporate governance’ generally refers to the supervision of how an organisation is run and how the
risks to its business are managed. It embraces compliance with all laws and regulations, and fosters
a culture of openness and integrity.
The Board of Management meets on a on a bi-monthly basis with Board Planning events held twice
yearly. Additional meetings may be called by notice as required. The Board is responsible for
exercising all the powers of CGA. It directs CGA’s affairs by setting strategies and policies. Day to
day management is delegated to CGA’s Executive Officers, who are appointed by the Board. All
Board members have responsibility for its decisions. Each acts only in the interest of CGA and not
on behalf of any constituency or interest group.
The members of the Board have a range of skills, experience and qualities required to take decisions
and monitor CGA’s performance. The Board consists of 5 tenant members, 4 independent members
and 2 members nominated by Preston City Council. It is a unique feature of CGA that the largest
single group on the Board are tenants. Tenant Board members have the same rights and
responsibilities on the Board as other Board members.
As part of CGA’s organisational development programme, an Independent Review of Board
Effectiveness was conducted by the David Tolson Partnerships. The Board approved the report and
agreed that it be used as the basis for formulating a Governance Action Plan. Accordingly, a
proposed Governance Action Plan was developed and approved by Board.
The Chair and Vice Chair of the Board have also carried out performance appraisals for each
individual Board Member. Following this, individual development requirements are fed into a Board
Development Programme, designed to further improve CGA’s corporate governance.
CGA continues to follow best practice with regard to corporate governance and fully complies with
the National Housing Federation’s Excellence in Governance – Code for Members 2015.
Delegation
The focus of the Board is on CGA’s strategy, though it also has responsibility for overseeing
performance. The Board delegates certain governance responsibilities to committees, which have
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their own approved terms of reference. Day-to-day performance management is delegated to the
Chief Executive, who in turn leads the Executive Leadership Team.
The committees supporting the Board and the governance arrangements during the year under
review were the:

Audit and Risk Committee
This committee’s primary role is to independently contribute to the Board’s overall process for
ensuring that an effective internal control system is maintained and to oversee the implementation
of the risk management strategy.

Gateway Gentral
Following a Special General Meeting on 16th March 2017, the new tenant involvement structures
were implemented during 2017/18. The new structure centres around:•

Gateway Central, comprising of the 6 Chairs of the Action Groups and the five Tenant Board
Members;

•

Six action groups enabling members to be involved in issues which are of particular interest
to them.

Remuneration and Appointments Committee
This committee considers matters relating to the remuneration of the Executive Leadership Team
and is also responsible for reviewing the Association’s policy on employee remuneration and benefits
and appraising the performance of the Chief Executive.
The Executive Officers
The Executive Officers are listed on page 2 of this report. The Executive Officers are responsible for
the day to day management of CGA and meet on a weekly basis. The meetings are chaired by the
Chief Executive. The Executive Officer’s hold no financial interest in the company and are not
members of the Board.
Remuneration
The Board members at CGA do not receive a salary, but do receive reimbursement expenses.
Pensions
None of the Board members enjoy any pension benefits from CGA.
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Independent auditor’s report to the members of Community Gateway Association
Limited
Opinion
We have audited the financial statements of Community Gateway Association Limited (“the
association”) for the year ended 31 March 2018 which comprise the Statement of Comprehensive
Income, Statement of Financial Position, the Statement of Changes in Reserves, the Statement of
Cash Flows, and related notes, including the accounting policies in note 1.
In our opinion the financial statements:
•

give a true and fair view of the state of affairs of the association as at 31 March 2018 and of
its surplus for the year then ended;

•

have been properly prepared in accordance with UK accounting standards, including FRS
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland; and

•

have been prepared in accordance with the requirements of the Companies Act 2006, the
Housing and Regeneration Act 2008 and the Accounting Direction for Private Registered
Providers of Social Housing 2015.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”)
and applicable law. Our responsibilities are described below. We have fulfilled our ethical
responsibilities under, and are independent of the association in accordance with, UK ethical
requirements including the FRC Ethical Standard. We believe that the audit evidence we have
obtained is a sufficient and appropriate basis for our opinion.
Going concern
We are required to report to you if we have concluded that the use of the going concern basis of
accounting is inappropriate or there is an undisclosed material uncertainty that may cast significant
doubt over the use of that basis for a period of at least twelve months from the date of approval of
the financial statements. We have nothing to report in these respects.
Other information
The directors are responsible for the other information, which comprises Report of the Board, Value
for Money, Internal control and risk management and Strategic Report for the year. Our opinion on
the financial statements does not cover the other information and, accordingly, we do not express
an audit opinion or, except as explicitly stated below, any form of assurance conclusion thereon.
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Our responsibility is to read the other information and, in doing so, consider whether, based on our
financial statements audit work, the information therein is materially misstated or inconsistent with
the financial statements or our audit knowledge. Based solely on that work:
•

we have not identified material misstatements in the other information;

•

in our opinion the information given in the strategic report for the financial year is consistent
with the financial statements; and

•

in our opinion that report has been prepared in accordance with the Companies Act 2006.

Matters on which we are required to report by exception
Under the Companies Act 2006 we are required to report to you if, in our opinion:
•

adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

•

the financial statements are not in agreement with the accounting records and returns; or

•

certain disclosures of directors’ remuneration specified by law are not made; or

•

we have not received all the information and explanations we require for our audit.

We have nothing to report in these respects.
Directors’ responsibilities
As explained more fully in their statement set out on pages 21 to 22, the directors are responsible
for: the preparation of the financial statements and for being satisfied that they give a true and fair
view; such internal control as they determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error; assessing the
association’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern; and using the going concern basis of accounting unless they either intend to
liquidate the association or to cease operations, or have no realistic alternative but to do so.
Auditor’s responsibilities
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue our opinion
in an auditor’s report. Reasonable assurance is a high level of assurance, but does not guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of the financial statements.
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Statement of changes in reserves for the year ended 31 March 2018

Income and
expenditure
reserve
Balance as at 1 April 2017 restated
Surplus/(deficit) for the year
Actuarial gain recognised in the
pension scheme
Other comprehensive income
for the year
Reserve Transfers:
Transfer of restricted expenditure
from income and expenditure
reserve
Balance at 31 March 2018

£
36,438,203
5,469,922
1,375,000

Restricted
reserve

Revaluation
reserve

£
(5,398,000)
-

£
33,135,203
5,469,922

-

43,283,125 (5,398,000)

(669,000)

£
2,095,000
-

Total

1,375,000

2,095,000

910,000

(241,000)

42,614,125 (4,488,000)

1,854,000

39,980,125

39,980,125

Statement of changes in reserves for the year ended 31 March 2017 (restated)
Income and
expenditure
reserve
Balance as at 1 April 2016
Surplus/(deficit) for the year
Actuarial (losses) recognised in the
pension scheme
Other comprehensive income for
the year
Reserve Transfers:
Transfer from revaluation reserve to
income and expenditure reserve
Transfer of restricted expenditure
from income and expenditure reserve
Balance at 31 March 2017

£
29,668,528
6,505,675
(1,834,000)
34,340,203

-

Restricted
reserve
£
(3,300,000)
(3,300,000)

-

2,098,000

(2,098,000)

36,438,203

(5,398,000)

Revaluation
reserve
£
2,095,000
-

Total

£
28,463,528
6,505,675
(1,834,000)

2,095,000 33,135,203

-

-

-

-

2,095,000 33,135,203
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Statement of cashflows for the year ended 31 March 2018
For the period 01 April 2017 to 31 March 2018
Cash flow from operating activities

Note

Surplus/(deficit) for the financial year
Adjustments for:
Depreciation of fixed assets - housing properties
Depreciation of fixed assets - other
Amortised grant
Net fair value losses / (gains) recognised in profit or loss
Interest payable and finance costs
Interest received
Difference between net pension expense and cash
contribution
(Surplus) / Deficit on the sale of fixed assets - housing
properties
Decrease / (increase) in trade and other debtors
Increase / (decrease) in trade and other creditors
Increase / (decrease) in provisions
Net cash generated from operating activities
Cash flows from investing activities
Purchase of tangible fixed assets - housing properties
Purchase of tangible fixed assets - other
Net proceeds from sale of fixed assets - housing
properties
Grants received
Interest received
Net cash generated from investing activities
Cash flows from financing activities
Interest paid
Capital element of lease repaid
Interest element of lease repaid
New loans - bank
Repayment of loans - bank
Net cash generated from financing activities
Net increase / (decrease) in cash and cash
equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

2018
£

2017
£

5,469,922

6,505,675

6,217,207
1,321,738
(2,873,422)
241,000
3,419,086
(14,766)

5,788,100
284,917
(2,777,362)
3,468,770
(30,025)

474,628

264,000

4

(570,509)

534,468

14
15
23

265,594
54,031
(13,826)
13,990,683

(285,789)
(197,984)
(5,953)
13,548,817

11
12

(11,918,655)
(769,595)

(7,439,570)
(793,995)

4

1,252,083

961,799

11
12
18
13
6
5

18
5

996,000
1,730,900
14,766
30,025
(10,425,401) (5,510,841)

6

(3,413,422)
(3,474,745)
(46,955)
(48,173)
(9,628)
(11,296)
(3,000,000)
(5,000,000)
(6,470,005) (8,534,214)

6
16
16

(2,904,723)

(496,238)

3,629,639
724,916

4,125,877
3,629,639

39

Community Gateway Association Limited
Directors’ Report and Financial Statements
Year ended 31 March 2018

Notes to the Financial Statements for the year ended 31 March 2018
1.

Principal Accounting Policies
The financial statements have been prepared in accordance with the applicable Accounting
Standards in the United Kingdom and in accordance with FRS 102 “the Financial Reporting
Standard applicable in the United Kingdom and the
Republic of Ireland”, the Statement of Recommended Practice (SORP) for Registered Social
Housing Providers 2014, “Accounting by registered social housing providers” 2014, and the
Accounting Direction for Private Registered Providers of Social Housing 2015.
a) Basis of accounting
The financial statements are prepared on the Historical Cost Basis.
b) Turnover
Turnover represents rental and service charge income, fees, revenue based grants
receivable (except where such grants are reimbursement of specific items of expenditure)
and other income.
c) Valuation of housing properties
Housing properties have been valued on a Historic Cost Basis. The properties transferred
from Preston City Council were transferred at nil value under the transfer agreement.
Properties acquired since the transfer agreement are held at cost value. Improvement
costs associated with the properties have been capitalised in accordance with FRS 102.
d) Improvements to housing properties
CGA capitalises repairs expenditure on housing properties which results in an enhancement
of economic benefit of the asset. This could include:
•
an increase in rental income.
•
a reduction in maintenance costs.
•
a significant extension of the life of the property
CGA’s current policy is to capitalise all major improvements expenditure using the straight
line method over the useful economic life of the asset. All investment in the stock has
been charged to capital as follows:
Capital
e)

£
4,168,326

Investment Properties
Investment properties consist of commercial properties and other properties not held for
social benefit or for use in the business. Prior to the adoption of FRS 102 Investment
properties were measured at a nil historic cost. Following the adoption of FRS 102,
Investment properties are carried at fair value determined annually by external valuers and
derived from the current market rents and investment property yields for comparable real
estate, adjusted if necessary for any difference in the nature, location or condition of the
specific asset. No depreciation is provided. Changes in fair value are recognised in income
or expenditure.
40

Community Gateway Association Limited
Directors’ Report and Financial Statements
Year ended 31 March 2018

f)

Impairment of housing properties
All properties are reviewed for impairment annually and where housing properties have
suffered a permanent diminution in value, the fall in value is recognised after taking into
account any relevant capital grants.

g)

Depreciation of housing properties
Freehold land is not depreciated. CGA’s policy is to capitalise all major improvements
expenditure.
In accordance with the SORP 2014, CGA introduced component accounting from 1st April
2011. All capitalised major improvements expenditure has been categorised into the
following components and useful economic lives:
Windows & Doors
Kitchens
Bathrooms
Roofs
Central Heating
Residual Structure
Land

h)

30 years
20 years
30 years
70 years
30 years
30 years
0 years

Depreciation of other fixed assets
Depreciation is charged on all assets on a straight line basis over the expected useful
economic life of the asset at the following annual rates.
Offices
Office Fixtures and Fittings
Office Furniture
Computers/Photocopiers/Faxes
Plant and Machinery

5 to 80 years
15 years
5 years
3 to 10 years
3 years

Useful economic lives of all tangible fixed assets are reviewed annually.
i)

Sales of housing properties
Sales of housing are taken into account on completion of contracts. The net book value of
housing properties on the Statement of Financial Position is held at individual property
levels.

j)

Works to existing housing properties
Provision for major repairs is only made where a contractual liability exists for work
undertaken. Due to the establishment of regular programmes of repair and maintenance,
CGA does not make provision for cyclical repairs, but charges actual cost incurred to the
Statement of Comprehensive Income.
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Social Housing Grant (SHG)/Affordable Housing Grant (AHG) / Other capital
grants in advance/in arrears

Upon adoption of FRS 102 Grants received in relation to newly acquired (SHG or AHG) or
existing housing properties (Gap Funding) is accounted for using the accrual model set out
in FRS 102 and the Housing SORP 2014. Grant is carried as deferred income in the
Statement of Financial Position and released to the Statement of Comprehensive Income
on a systematic basis over the useful economic lives of the asset for which it was received.
In accordance with Housing SORP 2014 the useful economic life of the housing property
structure has been selected (see table of useful economic lives above).
Where a social housing grant (SHG) or affordable housing grant (AHG) funded property is
sold, the grant becomes recyclable and is transferred to a recycled capital grant fund until
it is reinvested in a replacement property. If there is no requirement to recycle or repay the
grant on disposal of the assets any unamortised grant remaining within creditors is
released and recognised as income within the Statement of Comprehensive Income.
Grants relating to revenue are recognised in income and expenditure over the same period
as the expenditure to which they relate once performance related conditions have been
met.
Grants due from government organisations or received in advance are included as current
assets or liabilities.
l)

Leased Assets
Where assets are financed by leasing agreements that give rights approximately to
ownership (finance leases), the assets are treated as if they have been purchased outright.
The amount capitalised is the present value of the minimum lease payments payable over
the term of the lease. The corresponding leasing commitments are shown as amounts
payable to the lessor. Depreciation on the relevant assets is charged to the statement of
comprehensive income over the shorter of estimated useful economic life and the term of
the lease. Lease payments are analysed between capital and interest components so that
the interest element of the payment is charged to profit or loss over the term of the lease
and is calculated so that it represents a constant proportion of the balance of capital
repayments outstanding. The capital part reduces the amounts payable to the lessor.
All other leases are treated as operating leases. Their annual rentals are charged to profit
or loss on a straight-line basis over the term of the lease.

m)

Stocks
CGA does not have a construction division and does not therefore have any significant
stock levels.

n)

Provisions
Provisions are made to the extent that CGA has no discretion to avoid the expenditure
provided for. Provisions have been calculated in line with the guidance contained in
FRS102.
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Provision is made against rent arrears of current and former tenants as well as other
miscellaneous debts to the extent that they are considered potentially irrecoverable.
The provision for Bad debts on tenant arrears is calculated as follows:
Former Tenant Arrears – 100% of debt
Housing Benefit Overpayments – 100% of debt
Current Tenant Arrears – on a sliding scale as detailed below:
Less than £500 – Nil
£500 - £1,000 – 25%
£1,000 - £2,000 – 50%
Greater than £2,000 – 100%
The provision for Bad debts on other non-rent debts is calculated as follows based on age
of debt:
Less than 121 Days – Nil
121 Days to 180 Days – 25%
181 Days to 270 Days – 50%
271 Days to 360 Days – 75%
Greater than 360 Days – 100%
p)

Deferred taxation
No corporation tax is payable on the surpluses of charitable activities of CGA as it has
charitable status.

q)

Value Added Tax (VAT)
CGA is registered for VAT. A large proportion of the VAT incurred by CGA cannot be
recovered as the bulk of its turnover results from exempt activities.

r)

Cash at bank and in hand
CGA had no overnight deposits at 31 March 2018 so cash at bank and in hand represents
the bank account balance with Barclays’ Bank adjusted for un-presented cheques.

s) Derivative instruments and hedge accounting
CGA holds floating rate loans which expose the Association to interest rate risk, to mitigate
against this risk CGA uses interest rate swaps. These SWAPS have been assessed as basic
financial instruments and therefore do not need to be measured at fair value at each
reporting date.
t)

Pension Cost
CGA participates in two funded multi-employer defined benefit pension schemes.
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CGA has fully adopted accounting standard FRS 102 and the recognition, measurement and
disclosure requirements for post-employment benefits are in accordance with this standard.
The difference between the fair value of the assets held in CGA’s defined benefit pension
scheme and the scheme’s liabilities measured on an actuarial basis using the projected unit
method are recognised in CGA’s Statement of Financial Position as a pension scheme asset
or liability as appropriate.
The carrying value of any resulting pension scheme asset is restricted to the extent that
CGA is able to recover the surplus either through reduced contributions in the future or
through refunds from the scheme.
Changes in the defined benefit pension scheme asset or liability arising from factors other
than cash contribution by CGA are charged to the Statement of Comprehensive Income in
accordance with FRS 102.
In accordance with FRS 102, multi-employer pension schemes are accounted for as defined
contribution plans where there is insufficient information available to account for the plan
as defined benefit. The present value of the deficit contributions for the Social Housing
Pension Scheme (SHPS) has been recognised as a provision in the Statement of Financial
Position with a resulting expense charged to the Statement of Comprehensive Income.
CGA also operates a Defined Contribution scheme and contributions are charged to the
Statement of Comprehensive Income in the year in which they become payable.
u) Holiday pay accrual
A liability is recognised to the extent of any unused holiday pay entitlement which has
accrued at the reporting date and carried forward to future periods. This is measured at
the undiscounted salary cost of the future holiday entitlement so accrued at the reporting
date.
v) Consolidation of Preston Vocational Centre (PVC) Subsidiary
Board have approved that the PVC Subsidiary is not material and does not have any
material transactions and therefore it has not been consolidated under Section 14 of the
Industrial and Provident Society Act.
w) Restricted Reserves
CGA’s Restricted Reserves of £4,488,000 relate solely to a reserve to cover the FRS 17 Net
Pension Scheme Liability on the Lancashire County Council Pension Fund as set out in Note 25.
x) Prior Year Adjustment
An adjustment has been made for properties disposed of in a prior year. This has had the
impact of reducing the Statement of Financial Position, 1st April 2017 balance brought forward
for Housing Properties, by £156,164 and the balance brought forward for depreciation by
£29,859.
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Notes to the Financial Statements for the year ended 31 March 2018 (continued)
2.

Particulars of Turnover, operating costs and operating surplus

Social Housing Activities
Income and expenditure from lettings
Other Social Housing Activity
Supporting People Contract Income
and expenditure
Community Regeneration
Development costs not capitalised
Sale of fixed assets (Note 4)
Non-Social Housing Activities
Lettings income and expenditure
Total

Social Housing Activities
Income and expenditure from lettings
Other Social Housing Activity
Supporting People Contract Income
and expenditure
Community Regeneration
Development costs not capitalised
Sale of fixed assets (Note 4)
Non-Social Housing Activities
Lettings income and expenditure
Total

2018

Turnover

Cost of
Sales

£

£

£

28,949,204

-

(19,621,556)

9,327,648

-

-

(228,806)

(228,806)

(1,269,031)

(602,384)
-

(602,384)
570,509

-

(422,560)

48,275

(20,875,306)

9,115,242

1,839,540
470,835
31,259,579

(1,269,031)

2017

Operating
Costs

Turnover

Cost of
Sales

£

£

£

Operating
(Deficit)/
Surplus
£

28,572,866

-

(17,289,030)

11,283,836

144,030

-

(237,450)

(93,420)

(2,482,475)

(591,229)
(206,215)
-

(591,229)
(206,215)
(534,468)

-

(352,113)

85,916

(18,676,037)

9,944,420

1,948,007
438,029
31,102,932

(2,482,475)

Operating
Costs

Operating
(Deficit)/
Surplus
£
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Notes to the Financial Statements for the year ended 31 March 2018 (continued)
3.

Income and Expenditure from Social Housing Activities
General
Needs
Housing
£

Supported
Housing

2018

2017

£

£

£

Rents receivable net of identifiable
service charges

23,737,224

1,873,514

25,610,738

25,771,390

Amortised government grants
Other Income
Total income from lettings

2,736,732
465,044
26,939,000

136,690
2,010,204

2,873,422
465,044
28,949,204

2,777,362
24,114
28,572,866

(6,009,428)
(3,880,543)
(712,499)
(113,668)
(1,313,262)
(86,897)

(628,996)
(414,939)
(244,118)
-

(6,638,424)
(4,295,482)
(712,499)
(113,668)
(1,557,380)
(86,897)

(5,493,596)
(4,070,386)
(415,818)
(50,031)
(1,349,999)
(121,099)

(5,293,197)

(310,869)

(5,604,066)

(5,163,017)

(610,400)
(18,019,894)

(2,740)
(1,601,662)

(613,140)
(19,621,556)

(625,084)
(17,289,030)

8,919,106

408,542

9,327,648

11,283,836

185,833

68,617

254,450

203,915

Expenditure
Management
Routine maintenance
Cyclical Maintenance
Major Works
Service costs
Bad debts
Depreciation on housing properties:
- annual charge
- accelerated on disposal of
components
Total expenditure on lettings
Operating surplus on lettings
activities
Void losses

Note: As at 31 March 2018, CGA had 6,169 properties as follows:
General Needs
- Social Rent
- Affordable Rent
Supported
Total

5,338
392
439
6,169
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Notes to the Financial Statements for the year ended 31 March 2018 (continued)
4. Profit / (loss) on sale of fixed assets
2018
£
Right to Buy / Acquire sale proceeds
Less share of proceeds due to Preston City Council
Cost of Sales
Disposals Proceeds Fund
Carrying value of fixed assets
(Loss) / Profit on sale of fixed assets

1,839,540
(537,063)
(50,395)
(60,009)
(621,564)
570,509

2017
Restated
£
1,948,007
(767,616)
(41,192)
(691,636)
(982,031)
(534,468)

5. Interest receivable and other income
2018
£
Bank interest receivable

2017
£

14,766

30,025

14,766

30,025

6. Interest payable and similar charges

On loans repayable in more than five years
Finance leases
FRS 17 interest
Movement in SHPS pension provision

2018
£

2017
£

(3,285,284)
(9,628)
(138,000)
13,826
(3,419,086)

(3,349,427)
(11,296)
(114,000)
5,953
(3,468,770)
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Notes to the Financial Statements for the year ended 31 March 2018 (continued)
7. Surplus on ordinary activities before taxation

Surplus on ordinary activities is stated after charging:
Depreciation of housing properties:
- annual charge
- accelerated depreciation on replaced components
Depreciation of other tangible fixed assets
Operating lease charges - Vehicles
Auditors' remuneration (including VAT):
- Audit of company
- Internal audit services
Defined contribution pension cost
Defined benefit pension cost (see note 23)

2018
£

2017
£

5,604,066
613,140
1,321,738
261,004

5,163,017
625,084
284,917
282,418

28,320
22,009
176,970
125,752

30,360
18,551
159,761
139,578

2018
£

2017
£

8. Taxation

UK Corporation tax
Current tax
9.

-

-

Directors emoluments

Aggregate emoluments payable to Directors
(excluding pension contributions and including benefits in kind)
Pension contributions

2018
£

2017
£

452,867

500,657

47,828

58,903

500,695

559,560

Aggregate emoluments payable to Directors
(including pension contributions and benefits in kind)
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Notes to the Financial Statements for the year ended 31 March 2018 (continued)
9.

Directors emoluments (continued)

Emoluments payable to the highest paid Director

2018
£

2017
£

134,203

157,859

2018

2017

The number of Directors, including the highest paid Director,
who received emoluments in the following ranges were as follows:

£Nil (Board)
£Nil
£60,000
£70,000
£80,000
£90,000
£100,000
£110,000
£120,000
£130,000
£140,000
£150,000

£59,999
£69,999
£79,999
£89,999
£99,999
£109,999
£119,999
£129,999
£139,999
£149,999
£159,999

Number of Directors to whom retirement benefits are accruing in
respect of qualifying services.

Expenses payable to members of the Board who were neither
officers nor employees of the Company

11
1
1
1
1
15

11
3
1
15

3

4

2018
£

2017
£

507

1,854

Both the former and current Chief Executive were/are members of the Local Government
Pension Scheme. They are ordinary members of the pension scheme and no enhanced or
special terms apply. The Company does not make any further contribution to an individual
pension arrangement for the Chief Executive.
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Notes to the Financial Statements for the year ended 31 March 2018 (continued)
10. Employee Information
2018
Average
Number
Board
Resources
Customer Services
Community Regeneration

11
38
176
20
245

2017
Average
Number
9
39
171
20
239

The staff numbers are Average Full Time Equivalents (FTE’s). The FTE is based on an average
37 hour week calculated on a monthly basis, with the monthly FTE’s averaged for the year.

Wages and salaries
Redundancy / Compromise Agreement
Social security costs
Other pension costs

2018
£

2017
£

6,633,147
125,619
638,332
548,168
7,945,266

6,393,951
31,041
630,231
569,608
7,624,831

The Redundancy/Compromise Agreement sum of £125,619 includes £30,000 paid to a
Director who took redundancy during the year.
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Notes to the Financial Statements for the year ended 31 March 2018 (continued)
11.

Housing Properties at cost

Deemed cost
At 1 April 2017
restated
Additions:
- construction costs
- replaced components
Completed schemes
Disposals:
- Property Sales
- replaced components
At 31 March 2018

Completed
housing
properties
held for
letting

Housing
properties
under
construction

Total

2018
£

2018
£

2018
£

157,915,918

931,498

158,847,416

434,339
4,168,326
2,862,714

7,315,990
(2,862,714)

7,750,329
4,168,326
-

(1,442,445)
(707,714)
163,231,138

5,384,774

(1,442,445)
(707,714)
168,615,912

(26,986,177)
(5,604,066)

-

(26,986,177)
(5,604,066)

820,880
94,573
(31,674,790)

-

820,880
94,573
(31,674,790)

Net book value at 31 March 2018

131,556,348

5,384,774

136,941,122

Net book value at 31 March 2017
restated

130,929,741

931,498

131,861,239

Less: Depreciation
At 1 April 2017
restated
Charged for the year
Eliminated on disposals:
- property
sales
- replaced components
At 31 March 2018
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Notes to the Financial Statements for the year ended 31 March 2018 (continued)
12. Other Tangible Fixed Assets

Cost
At 1 April 2017
Additions
At 31 March 2018
Less: Depreciation
At 1 April 2017
Charge for the period
At 31 March 2018
Net Book Value at 31 March
2018
Net Book Value at 31 March
2017

Plant,
machinery,
& fixtures
£

Computer,
hardware
& software
£

1,908,711
71,424

3,877,523
698,171

11,440,473
769,595

1,980,135

4,575,694

12,210,068

192,673
85,258
277,931

778,758
173,298
952,056

2,293,925
1,063,182
3,357,107

3,265,356
1,321,738
4,587,094

5,376,308

1,028,079

1,218,587

7,622,974

5,461,566

1,129,953

1,583,598

8,175,117

Freehold
Buildings
£
5,654,239
5,654,239

Total
£

Finance Leases
The net book value of plant, machinery and vehicles includes an amount of £142,075 (2017:
£200,865) in respect of assets held under finance leases and hire purchase contracts.
Such assets are generally classified as finance leases as the rental period amounts to the estimated
useful economic life of the assets concerned and often CGA has the right to purchase the assets
outright at the end of the minimum lease term by paying a nominal amount.
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Notes to the Financial Statements for the year ended 31 March 2018 (continued)
13. Investment Properties

At 1 April 2017
Additions
Disposals
Schemes completed

Commercial
£
2,095,000

Total
£
2,095,000

(241,000)

(241,000)

-

-

-

-

1,854,000

1,854,000

Revaluations
At 31 March 2018

The group’s investment properties are valued annually on 31 March at fair value, determined by an
independent, professionally qualified valuer. The valuations were undertaken in accordance with the
Royal Institution of Chartered Surveyors' Appraisal and Valuation Manual. Details on the
assumptions made and the key sources of estimation uncertainty are given in note 1e.
14.

Debtors
Amounts receivable within one year:
Arrears of rent and service charges
Former tenant arrears
Housing other debt
Less: Provision for bad and doubtful debts - Housing
Grants receivable
Stock
Other debtors
Employees
Insurance
Prepayment and accrued income
Less: Provision for bad and doubtful debts - Non housing
Total Debtors

2018
£

2017
£

168,504
214,541
135,040
(410,861)
107,224
3,852,000
36,032
221,460
1,440
26,963
2,320,014
(99,594)
6,465,540

206,032
213,298
122,303
(399,834)
141,799
34,000
36,032
355,546
3,041
23,814
2,416,967
(98,065)
2,913,134
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Notes to the Financial Statements for the year ended 31 March 2018 (continued)
15. Creditors
Amounts falling due within one year:
Pre-paid rent
Loan Interest
Accruals and deferred income
Taxation and social security
Trade creditors
Land sale development fund
Deferred capital grant (see note 18)
Disposal Proceeds Fund (see note 17)
Obligations under finance leases
Leaseholders fund
Amounts falling due after more than one year:
Housing loans (see note 16)
Disposal Proceeds Fund (see note 17)
Obligations under finance leases
Deferred capital grant (see note 18)

16. Loans and Borrowings

Total loans repayable within 2 years
Total loans repayable within 2 to 5 years
Total loans repayable in 5 years or more

2018
£

2017
£

(605,793)
(138,470)
(553,794)
(10,100)
(436,409)
(2,144,123)
(57,724)
(54,955)
(22,960)

(555,592)
(132,806)
(347,500)
(13,620)
(193,092)
(438,351)
(2,199,511)
(241,724)
(48,787)
(26,870)

(4,024,328)

(4,197,853)

50,000,000
745,645
65,391
54,179,311

53,000,000
1,057,636
118,514
51,627,345

104,990,347

105,803,495

Housing
Loans
2018
£

Housing
Loans
2017
£
-

-

50,000,000
50,000,000

53,000,000
53,000,000
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16. Loans and Borrowings (continued)

Loan Security of 100% is required on all the debt. The interest rates payable on this debt
are shown in the table below

17.

Interest rate
Fixings
Fixed Rate Loan

Debt
£
10,000,000

Interest rate
%
4.53%

Maturity
date
30/06/2025

Fixed Rate Loan

10,000,000

5.08%

29/11/2027

Fixed Rate Loan

10,000,000

4.55%

30/06/2023

Fixed Rate Loan

10,000,000

4.56%

30/06/2020

Cancellable SWAP

10,000,000

5.18%

29/11/2027

Disposal proceeds fund
At 1 April 2017
Net sale proceeds recycled
Acquisition of dwellings for letting

2018
£
1,299,360
60,009
(556,000)

2017
£
785,124
685,636
(171,400)

At 31 March 2018

803,369

1,299,360

18. Deferred capital grant

At 1 April
Grants received during the year
Released to income during the year

2018
£
53,826,856
5,370,000
(2,873,422)
56,323,434

2017
£
54,839,318
1,764,900
(2,777,362)
53,826,856
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19.

Total of future minimum lease payments under finance leases:
Amounts payable as Lessee
Office equipment, expiring:

Within one year
One to five years
Beyond five years

20.

2018
£
58,790
83,285
142,075

2017
£
58,790
142,075
200,865

2018
£

2017
£

Financial instruments
CGA's financial instruments may be analysed as follows:
Financial assets
Financial assets measured at historical cost
- Trade receivables
- Other receivables
- Cash and cash equivalents
Total financial assets

Financial liabilities
Financial liabilities measured at amortised cost
- Loans payable
Financial liabilities measured at historical cost
- Trade creditors
- Other creditors
- Finance leases

107,224
6,358,316
724,916

141,799
2,771,335
3,629,639

7,190,456

6,542,773

2018
£

2017
£

(50,000,000)

(53,000,000)

(1,042,202)
(57,852,127)
(120,356)
(109,014,675)

(748,684)
(56,085,363)
(167,301)
(110,001,348)
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21.

Capital Commitments

Capital expenditure that has been contracted but has not
been provided for in the financial statements
Capital expenditure that has been authorised but has not
yet been contracted for

22.

2018
£

2017
£

18,251,000

5,593,000

8,338,463

11,542,000

26,589,463

17,135,000

Operating leases
Operating lease costs are charged to the Statement of Comprehensive Income on a straight
line basis over the period of the lease. The company had minimum lease payments under
non-cancellable operating leases as set out below:
Vehicles, offices and office equipment, expiring:

Within one year
One to five years
Beyond five years

2018
£
237,029
1,004,932
32,202
1,274,162

2017
£
271,727
339,910
611,638
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23.

Provisions for liabilities
Community Gateway Association
SHPS pension deficit contribution

SHPS
pension
deficit
contributio
n
£
139,578

Provision as at 1 April 2017
Charged to income & expenditure
- Additions
- Remeasurement - impact of changes in assumptions
- Remeasurement - changes to contribution schedule
Unwinding of discount
Contribution paid
Utilised in year
Provision as at 31 March 2017

(2,499)
2,401
(13,728)
125,752

Note a) The discount rate used in calculating SHPS pension deficit contribution provision
changed from 1.33% at 31 March 2017 to 1.72% at 31 March 2018, as a result the provision
decreased.
24.

FRS 17 – Retirement Benefits – Social Housing Pension Scheme
Community Gateway Association participates in the Social Housing Pension Scheme (the
Scheme). The Scheme is funded and is contracted-out of the State Pension scheme.
The company has agreed to a deficit funding arrangement and a liability is recognised for
this obligation measured at the present value of the contributions payable that arise from
the deficit recovery agreement.

25.

Retirement Benefits – Lancashire County Council Pension Fund
CGA participates in the Lancashire County Council Pension Fund, which is a funded defined
benefit pension scheme where contributions payable are held in a trust separately for CGA.
The most recent triennial valuation of the Fund was carried out as at 31 March 2016. This
valuation has been updated for FRS102 assumptions to 31 March 2017 by a qualified
actuary:
Valuation date
Valuation method
Market value of assets
Current Employer Contribution rate
Investment return per annum:

31 March 2016
Projected Unit
£21.445 million
14.9%
6.6%
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25.

Retirement Benefits – Lancashire County Council Pension Fund (continued)
CGA is required to disclose further information on its share of assets and liabilities of the
Fund on an FRS 102 market value basis at the end of the accounting period. This
information is set out below;
Actuarial assumptions

Discount rate
Salary increase rate
Pension increase rate
Rate of inflation

At 31 March
2018

At 31 March
2017

2.70%
3.60%
2.20%
2.10%

2.60%
3.80%
2.30%
2.30%

25 (28) years

24.9 (27.9)
years

22.7 (25.4)
years

22.6 (25.2)
years

At 31 March
2018
£

At 31 March
2017
£

9,647,000
543,000
391,000
2,042,000
(87,000)
9,191,000
21,727,000
(26,215,000)

6,165,000
429,000
343,000
1,887,000
236,000
18,550,000
21,445,000
(26,843,000)

(4,488,000)

(5,398,000)

(4,488,000)

(5,398,000)

Life expectancy of a male (female)
- future pensioner aged 65 in 20 years time
- current pensioner aged 65

Value of Assets

Equities
Government bonds
Other bonds
Property
Cash/liquidity
Other
Total value of assets
Value of liabilities
Deficit in scheme Related deferred tax liability
Net pension liability
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25.

Retirement Benefits – Lancashire County Council Pension Fund (continued)
Pension scheme assets are measured using market values. Pension scheme liabilities are
measured using a projected unit method and are discounted at the current rate of return on
high quality corporate bond of equivalent term and currency to the liability.
The pension scheme deficit is recognised in full. The movement in the scheme deficit is split
between operating charges and finance costs in the Statement of Comprehensive Income.
Reconciliation of present value of plan
liabilities

2018

2017

At the beginning of the year
Current service cost
Interest cost
Member contributions
Actuarial gains / (losses)
Benefits paid
Curtailments

£
(26,843,000)
(567,000)
(689,000)
(126,000)
1,165,000
845,000
-

£
(21,218,000)
(430,000)
(758,000)
(135,000)
(4,764,000)
491,000
(29,000)

At the end of the year

(26,215,000)

(26,843,000)

2018
£
21,445,000
551,000
126,000
248,000
210,000
(8,000)
(845,000)
21,727,000

2017
£
17,918,000
644,000
135,000
318,000
2,930,000
(9,000)
(491,000)
21,445,000

21,727,000
(26,215,000)

21,445,000
(26,843,000)

(4,488,000)

(5,398,000)

Reconciliation of fair value of plan assets
At the beginning of the year
Interest income on plan assets
Member contributions
Employer contributions
Remeasurements
Actuarial gains/(losses)
Administration expenses
Benefits paid
At the end of the year
Fair value of plan assets
Present value of plan liabilities
Net pension scheme liability
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25.

Retirement Benefits – Lancashire County Council Pension Fund (continued)
Amounts recognised in other comprehensive
income are as follows
Included in administrative expenses
Current service cost
Administration expenses
Curtailment loss

Amounts included in other finance costs
Net interest cost

Analysis of actuarial gains/(losses) recognised
in Other Comprehensive Income

2018
£

2017
£

(567,000)
(8,000)
-

(430,000)
(9,000)
(29,000)

(575,000)

(468,000)

2018
£
(138,000)

2017
£
(114,000)

(138,000)

(114,000)

2018
£

2017
£

Actual return less interest income included in net
interest income

-

2,930,000

Experience gains and losses arising on the scheme
liabilities

-

-

1,375,000

(4,764,000)

1,375,000

(1,834,000)

Changes in assumptions underlying the present value
of the scheme liabilities
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26.

Legislative Provisions
CGA is incorporated under the Co-operative and Community Benefit Societies Act 2014.

27.

Related Party Transactions
During the year the Board of Management included positions for five Directors who are
tenants of CGA. The five tenant Board Directors who sat on the Board of Management
during the year are:
Irene Bailey
David Yates
Veronica McLintock

Sue Lyons
Angela Ayres

The terms of their tenancy arrangements are consistent with those offered to other tenants.
The combined rent charged for the year was £20,625 (2017: £21,537), and the tenants had
a combined credit balance of £69.40 (2017: credit balance of £427.41).
The Board of Management also includes two Directors who are elected members of Preston
City Council. As at 31 March 2018 these are:
Roy Leeming
Mark Yates
CGA undertakes transactions with the Council at arms length in the normal course of
business.
In August 2013 CGA acquired Preston Vocational Centre (PVC) at nil value and PVC became
a subsidiary of CGA. As the turnover for the period 1st April 2017 to 31st March 2018 is not
material to CGA’s overall accounts and there are no material transactions contained within
PVC’s accounts, they have not been consolidated into CGA’s accounts. Should PVC’s
accounts become material they will be consolidated into CGA’s accounts in a future
accounting period.
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