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Welcome to our vision for the future of Community Gateway
Association (CGA). This is our corporate plan for the next 3 years,
what our plans are for the business and how we will achieve them
and our vision of ‘Inspire People, Inspired Communities’.
CGA began in 2005 after taking over the management of homes in Preston previously
owned by Preston City Council. CGA was unique then as we were the first and
only housing provider set up under the Gateway Model. This means that we put our
customers at the heart of everything we do and tenants are involved in the decision
making at CGA.
We’ve been really successful already and as we enter a new phase for CGA we’re not
content in simply doing what we’ve always done, we will always want to continuously
improve.
To do that we need a clear plan in place. This document sets out what we want to
achieve between 2016 and 2019. Our plans are ambitious but with a dedicated
workforce and engaged and involved customers working together we are confident we
can achieve our objectives.
Our Corporate Plan 2016-2019 focuses on 3 key strategic
themes, each containing a number of
strategic objectives, and builds on the
success of the previous corporate plan
which covered the 3 years up to March
2016.
Copies of the full Corporate Plan 20162019 are available to download from
the CGA website or please contact our
Diane Bellinger
Customer Services Team if you would
Chief Executive
like to request a copy.

Irene Bailey
CGA Chair

2016-2019 Strategic Themes:
•Our People:

In order for CGA to continue to be a successful organisation it is vital that we benefit
from clear leadership, involved tenants and engaged staff.
Our strategic objectives in this theme are associated with Governance, Empowerment
and Colleagues & Culture.

•Quality Homes & Sustainable Tenancies:

The social housing sector is changing and CGA and other social landlords are facing
more challenges, meaning it’s even more important that we become the landlord of
choice and our tenants feel happy, safe and supported in their homes.
Within this Strategic Theme we will focus on Development, Asset Management, Key
Landlord Services and Specialist Services.

•Finance and Growth:

For CGA to be a successful business we must
retain our financial strength and keep a firm grip
on our finances. We continue to look for ways
of improving the value for money we offer as a
business and in the way we organise ourselves
and deliver services. We must also look to
grow our business, so that we can support our
ambitious plans to develop much needed new
homes.
Financial Management, Value for Money and
Financial Resilience are the key strategic
objectives in this area.

Our People

Governance
We will maintain robust governance arrangements in keeping
with the Gateway Model.
In order for CGA to continue to be a successful organisation it is vital that we benefit
from clear leadership, which includes a strong Board and involved and influential
tenants:
•We will comply with the Regulator’s Governance Standard and our chosen code of
governance, and will have an independent review of our governance arrangements to
make sure that the Board remains fit for purpose.
•We will ensure that the Board has the
right mix of skills to deliver our strategic
objectives, and will carefully manage any
changes to the Board so that it remains
stable and continues to provide clear
leadership.
•We will also make sure that our involved
tenants are skilled and knowledgeable
members who contribute to improving
services and are in a position to progress
to become Board Members.

Our People

Empowerment
We will have a robust approach to community empowerment and
involvement and remain a strong membership-led organisation.
CGA is committed to empowering tenants and residents to make a real difference to
their own lives, and of those living in their neighbourhoods and communities:
•We will comply with the Regulator’s Involvement and Empowerment Standard and
CGA’s Empowerment Rules.
•We will implement the Community Empowerment Strategy, offering a variety of
opportunities for tenants and residents to
become involved and to have a real influence
on the types of services we provide and the role
we play in the communities we serve.
•We will continue to deliver value for money,
bringing in external funding to deliver specific
projects, such
as employment
and skills, while
continuing to
deliver social
value through our
activities.

Our People

Colleagues and Culture
We will empower, develop and engage all of our colleagues to
enable us to continue to be a successful and high performing
organisation.
CGA is lucky to have talented and motivated staff who understand the important role
they play in ¬-delivering excellent services and engaging customers. We want to build
on this strong foundation:
•We will continue to invest in our staff so that they have the right skills to deliver
excellent services.
•We will deliver employee engagement activities and effective communication tools so
that our staff are well informed and able to deliver high
quality services.
•We will develop and implement our People
Strategy which will include an effective performance
management framework that will contribute to our drive
to improve services.
•We will seek to maintain our existing strong
track record in relation to the health and safety of
employees, tenants and others who may be affected
by our activities, and will manage the social and
environmental impact of the organisation.

Quality Homes and Sustainable Tenancies

Development
We will increase the number of new homes available for rent or
home ownership through development and acquisition.
CGA is committed to developing homes which customers choose to live in. We will do
this by building and acquiring new homes, either for rent or home ownership.
•We will increase the number of homes available by completing our existing
development programme of building and buying new homes, taking over properties
from other social housing providers and replacing all of the properties lost through the
Right to Buy scheme.
•
We will look at developing specialist accommodation for vulnerable customers,
and for those people for who traditional homes may have become unaffordable.
•We will launch our Independent
Living Scheme; a flagship development
providing purpose built accommodation
and communal space to vulnerable older
people.

Quality Homes and Sustainable Tenancies

Asset Management
We will proactively manage our assets, investing in our
properties to provide good quality homes that increase demand
and improve our neighbourhoods.
It is important that we maintain our properties to a high standard so that customers are
satisfied with the overall quality of their home and with their neighbourhood as a place
to live:
•We will comply with the Regulator’s Home Standard and CGA’s enhanced Home
Standard.
•We will provide grounds maintenance and tree services along with environmental
improvements and fencing programmes to improve
the external environment of our estates.
•We will continue to improve the
energy efficiency of our
homes and make sure that
they remain safe and secure
places to live.

Quality Homes and Sustainable Tenancies

Key landlord services
We will be the landlord of choice for Preston residents through
the delivery of high quality, cost effective services that are
valued by our current and future customers.
CGA wants residents to feel happy, safe and secure in their homes and
neighbourhoods, and be proud of where they live:
•We will comply with the Regulator’s Consumer Standards.
•We will continue the home MOT pilot and use the findings to agree a future approach
to reduce responsive repairs and maintain high rates of customer satisfaction with our
services.
•We will make the best use of technology so that our customers can access services in
a way that meets their needs.
•We will listen to customer
feedback and use this to shape
and improve our services in the
future.

Quality Homes and Sustainable Tenancies

Specialist services
We will deliver flexible advice, support and services to assist
current and future customers to sustain their tenancies and
reduce financial, social and physical exclusion.
We have a number of customers who, without our support, are at risk of getting into
financial difficulty and losing their homes:
•We will continue to support the increasing number of customers who need help to
keep their tenancy and their homes.
•We will provide customers with the necessary advice and assistance to increase their
income and minimise the impact, where possible, of welfare reform.
•We will provide advice and training
opportunities to support new and existing
tenants back into work using resources
such as our charitable training
subsidiary, Preston Vocational Centre
(PVC).
•We will develop
an outreach and
volunteer
programme to
reduce social
isolation in our
communities.

Finance and Growth

Financial strength, resilience
and value for money
We will improve our financial strength by continuing our
strong track record of income recovery, increase the level of
turnover generated from other business activities and continue
to deliver value for money by improving the cost effectiveness
of services, improving system efficiency and business processes:
•We will comply with the Regulator’s Financial Viability, Value for Money and Rent
Standards.
•We will maintain good relationships with the lenders, ensuring we comply with and
adhere to our agreed loan covenants.
•We will maintain our strong track record of collecting
rental income and reducing the income lost from empty
properties.
•We will grow our business and increase our income
through developing and acquiring new homes for rent
and sale and by developing business plans for Gateway
PropertyCare, SupportLine and PVC to increase turnover
and profitability.
•We will invest in key business systems that will enable
us to deliver value for money by streamlining processes,
expanding our range of online services and helping us to
communicate better with our customers.

How to get in touch
Gateway Direct 0800 953 0213
email: customerservices@communitygateway.co.uk

Head Office: Community Gateway Association
Harbour House, Port Way, Ashton-On-Ribble,
Preston, PR2 2DW
Email: customerservices@communitygateway.co.uk
Web: www.communitygateway.co.uk
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