Preston Vocational Centre
As well as delivering over 27,800
guided learning hours to over
300 students, in 2015/16 PVC
PRESTON
supported people from Guild
Lodge & the Red Cross who had VOCATIONAL
an array of issues, which included CENTRE
Building Skills | Building Futures
mental health and substance
misuse. PVC has supported 56
individuals who attended regular
Beneficiaries
sessions to develop their overall
Engaged
confidence and wellbeing.
PVC also widened its offer by opening its
doors early evenings delivering twilight
sessions to support young people who were
at risk of serious and gang related crime. Of the
16 young people who attended twilight sessions
6 achieved a BTEC Level 1 qualification, and
there was a 68.75% reduction in the number
of arrests for those attendees during this period,
putting less demand on our local Police and
courts.

Accredited
Qualifications
(BTEC Construction Qualifications)

Property
Investment
This year, more than ever, it has
been important to review our
services and drive better value for
money.
It was another busy year for
investment work; we completed 58
kitchens, 57 bathrooms and replaced
53 front doors. We completed our
cyclical work to our properties in the City
Centre and replaced over 3km of fencing
around four community areas.
Enabling our tenants to live independently
for longer continues to be a priority and
this year we have completed 70 minor
and 75 major aids and adaptations to our
properties.

Customer satisfaction with
our grounds maintenance
services increased by 7% and
customer satisfaction with the
overall appearance of their
neighbourhood saw a further
1% improvement in performance
last year.

Community Empowerment
The Community Empowerment
achievements for 2015/16 can
be summed up by CGA being
accredited by the Tenant
Participation Advisory Service
(TPAS) for resident involvement.
We achieved full marks across all 26 different
criteria to receive the 3 year accreditation,
which is a benchmark for involving tenants in
the work of housing providers. This is a great
achievement and a welcome formal recognition
for the community empowerment work CGA
delivers across Preston.

Anyone who has a tenancy with one of
the Select Move partners will no longer be
allowed to join the housing register until
they have held their tenancy for at least
12 months, unless they have a genuine
‘housing need’. Examples of this include
someone needing to move because of a
medical condition or someone having a
baby who needs an extra bedroom.
Applicants who don’t have a tenancy with
one of the Select Move partners will not
be affected by these changes. However,
these applicants will have to have an
assessment before they can be registered,
to make sure they can afford the costs of
running a home.

We don’t want any of our tenants to
end up owing a debt which will cause
problems in the future. The assessment is
a great opportunity to find out more about
the responsibilities of having a tenancy,
the costs involved and to get more
information about the properties we have
available.
To find out more please contact a
member of the Gateway Direct Team on
0800 953 0213 or 01772 268000
(local rate from a mobile).

LANDLORD

Collected
99.12% of
rent due

Our training and support programme for
volunteer tenants delivered sessions to 185
participants and is developing well.
Young Gateway Action Group (YGAG) has
continued to meet and develop over the
year, working on putting together information
for young people to help them sustain their
tenancies and build a home.

Sheltered Volunteers
Brian says,

The Sheltered Housing volunteers put in over
218 hours between them in 2015/16.
The volunteers are an enthusiastic group who
are keen to support our residents to interact
with both them and each other. They are
always looking for new activities that residents
might enjoy and actively encourage them to
get involved. The service they provide helps to
prevent social isolation and loneliness within
some of our sheltered schemes.
Brian Richman has been a volunteer for CGA
since the scheme was launched in January
2015. He has trained to become a minibus
driver so that he can take residents on trips, and
runs the bingo sessions and organises quizzes.

During the past 12 months the team have
worked closely with our customers to gain an
understanding of the financial services that are
important to them, and as a result we have
changed the support we offer to reflect their
views.

£446,611 of
backdated
benefits and
grants obtained
for our customers

1530 claims for
benefits/grants
made on behalf of
our customers

ived gifts
e
c
e
r
n
e
r
d
il
108 ch
ristmas Toy
h
C
r
u
o
f
o
t
as par
ies were
il
m
a
f
ir
e
h
t
Appeal, and
hamper
d
o
o
f
a
h
it
w
provided
e season
for the festiv

The Winckley Square Heritage Project was
a particular highlight of the year. 101 young
people from six schools across our estates took
part in a project linked to the social history of
Preston. All 101 young people completed their
Discovery Arts Award with the exhibition and
prize giving at the Harris Museum and Library.
This project was funded by a grant of £35,000
from the Heritage Lottery fund through Preston
City Council.

We have also prioritised areas for
investment work over the next few years
so that we can increase the sustainability
of our homes and neighbourhoods.

We have introduced this change because
each year, a large number of tenants
give up their homes because they cannot
afford it, or leave owing rent arrears. We
know that this may become a bigger
problem in the future because of changes
in entitlement to welfare benefits.

Total benefits and grants obtained

Our work with the Gateway Tenant Committee
(GTC) has continued to help strengthen the
formal tenant body within CGA.

Applying For A Home
Last year we introduced some changes to
the way applications for housing are dealt
with by CGA and the other Select Move
Partners.

ACCREDITED
2016 - 2019

Rents & Tenancy Support

“After moving to a sheltered
scheme with my wife in early 2014,
I soon realised that compared to
many of my neighbours, my wife
and I were lucky. We have a car,
and both of us, despite having
various medical conditions, are quite
mobile and able to get out and
about more or less as we please. As
a retired person, I felt that I could
spare a few hours a week to help
those less able than us. I have since
met some lovely people on several
schemes, and get real satisfaction
from my volunteer work. I have
found CGA colleagues very helpful
and friendly. I can recommend
volunteering to anyone able to do
so, who has some skills that can be
useful to their neighbours.”
The work the volunteers do is invaluable
and CGA appreciates their efforts. It really
does make a difference to people’s lives,
gets them involved and keeps them active.
If you are interested in volunteering please
contact Paula Lister on 0800 953 0213.

Gateway
PropertyCare
We carried out a really successful pilot of
a ‘Property MOT’ scheme. This is where
our GPC operatives will visit a property and
carry out an assessment, then do any repair
works they identify. This is a more proactive
approach to dealing with repairs and is much
more convenient for our customers. We will,
of course, still carry out repairs that customers
report to us.
We have developed our systems to make our
planning processes quicker and easier. So
now the GPC operatives receive their daily jobs
on their PDAs (hand held devices), and our
certificates are now electronic, which has also
reduced the amount of paper we use – great
news for the environment! All of this now
means that GPC can carry out more work, such
as some of the investment works, without having
to increase the size of the planning team.

efficient and reduce costs. As a result we
made savings in excess of £100,000, with
more to come in 2016/17.
2016/17 looks set to be another busy year
for GPC. We’ll be doing £2.1million of internal
investment works in-house, increase our value
for money and continue to deliver an excellent
service for CGA and our customers.

100%
of properties
received a gas
safety check

We also reviewed our external contracts to see
where we might be able to bring some skills
and services in house, helping to make us more

REPAIRS COMPLETED

The last 12 months have been
extremely challenging, and our Rents
and Tenancy Support Team have
worked hard to reduce the impact
of Welfare Reform on both CGA and
our customers, focusing on income
maximisation for all.

10% FEWER HOUSEHOLDS
IN ARREARS
An additional 106
food
parcels delivered
throughout the y
ear

Community Safety Team
Our Community Safety Team continues to
work hard challenging anti-social behaviour
on behalf of residents in our communities.
The majority of cases are resolved without
the need for legal intervention however if
court action is required the legal work is
carried out by the Community Safety Officers.

Tenants brought their dogs along for a
health check, to have a microchip fitted
free of charge and received reduced rates
for neutering whilst talking about any issues
they may be having looking after their pet.
Our aim was to offer advice to tenants about
being responsible pet owners and what is
expected from our tenants as pet owners.
During 2015/16 there were 1724 requests Over the 3 days we microchipped 98 dogs
free of charge. These days culminated in a
for our service; an increase of 126 from
last year. 94.2% of cases were successfully dog show on Sion Park which was great fun,
well attended and the team enjoyed meeting
resolved to the customer’s satisfaction.
16 tenancies were ended as a result of legal all the well behaved dogs that took part.
interventions and 9 residents received court
injunctions to control their behaviour.
But it’s not all about enforcement... a large
part of our success is due to partnership
working and we work closely with Lancashire
Constabulary and officers from Preston City
Council.
During 2015/16, in partnership with Preston
City Council’s dog wardens, we carried out
3 very successful ‘Dog Days’ across our
communities. These events were organised
in response to resident reports of nuisances
such as dog barking, dog fouling and
breeding of illegal and aggressive dogs.
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HOMES THAT MEET THE
GATEWAY HOMES
STANDARD
£

Turnover
Cost of sales
Operating costs
Operating surplus

29,766,781
(1,162,349)
(21,062,925)
7,541,507

29,454,044
(1,304,751)
(21,374,718)
6,774,575

17,562
(3,538,137)
4,020,932

36,798
(3,402,155)
(72,500)
3,336,718

-

-

Surplus for the financial year

4,020,932

3,336,718

Actuarial gains / (losses) on defined benefit pension
scheme

1,631,000

(2,539,000)

Total comprehensive income for year

5,651,932

797,718

Other interest receivable and similar income
Interest and financing costs
Movement in fair value of investment properties
Surplus before taxation
Taxation on surplus from ordinary activities

Tenant satisfaction with
value for money of rent

Statement of Comprehensive Income
For the year ended 31 March 2016

2015
restated
£

Tenant satisfaction with the
service for most recent repair

2016

DAYS TO LET A
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*(requiring minor works only)

INCOME

Your tenant representatives have been monitoring CGA’s performance throughout 2015/16

HOW ARE WE DOING?

E
C
N
A
L
BA
SHEET
Statement of Financial Position As at 31 March 2016

Fixed assets
Tangible fixed assets - housing properties
Tangible fixed assets - other
Investment properties
Current assets
Debtors - receivable within one year
Investments
Cash at bank and in hand
Creditors: amounts falling due within
one year
Net current assets
Total assets less current liabilities
Creditors: amounts falling due after
more than one year
Provisions for liabilities
Pension liability
Net assets
Capital and reserves
Income and expenditure reserve
Revaluation reserve
Restricted reserve

2016

2015
restated

£

£

131,191,800
7,666,039
2,095,000
140,952,839

132,663,701
3,652,632
2,095,000
138,411,333

2,593,345

2,922,222

4,125,877
6,719,222
(4,921,984)

2,549,252
5,471,474
(4,358,154)

1,797,238

1,113,320

142,750,077

139,524,653

(110,841,018) (112,117,803)

(145,531)
(3,300,000)
28,463,528

29,668,528
2,095,000
(3,300,000)
28,463,528

(46,254)
(4,549,000)
22,811,596

25,265,596
2,095,000
(4,549,000)
22,811,596

Chief Executive’s
& Chair’s Welcome
2015/16 was a mixed bag for CGA. We
celebrated our 10th birthday in style with
a series of events and activities in our
communities throughout Preston, topped
off by an amazing fireworks display at
the official opening of our new office at
Harbour House.
However it was also a challenging year
for CGA, and other social landlords. The
Government announcements did have,
and will continue to have, significant
effects on CGA, how we run our business
and how we deliver services to our
tenants.

amongst our customers, and we value
the important and valuable contribution
that our residents make to influencing and
improving services.
We would encourage anyone to
get actively involved with CGA; give
suggestions for ways that we can improve
services, hold CGA to account and help
us make the best decisions for you, our
customers.
We would like to thank everyone involved
in helping make the organisation one we
can be extremely proud of. Together let’s
make 2016/17 another great year!

With a loss of income of over £8 million
over 4 years for CGA, we had to cut our
costs in running the company, working
more efficiently and ultimately reviewing all
of the services we provide.
Whilst these are challenging times for
CGA, we are committed to remaining a
Gateway organisation which puts tenants
at the heart of everything we do. CGA
will always promote empowerment

Every year our Board, in consultation with
Gateway Tenant Committee, set a budget to
enable CGA to deliver our priorities for the year
and to provide services that you value. During
the year we aim to deliver our full range of
services in line with this approved budget.
In 2015/16, we received total income of
£27.7m and, with CGA being a not for profit
organisation, every penny is spent on the
services that you have told us matter most to
you. This approach ensures that you get value
for money from the rent you pay us.

at what we could actually afford. During the
year we spent nearly £23m in total, leaving
us with some money in the bank to manage
the impact of the rent cut and also to carry
on building some of the new homes that we
intended to do at the start of the year.

We continue to invest heavily in maintaining
and improving the homes that you live in,
spending over £10m during the year, and in
doing so meet our promises made to you.
However, 2015/16 was a difficult year, with
lots of unexpected change. In the summer
the Government announced a 1% rent
reduction for the next four years. This had a
very big impact on our financial plans and so
we slowed down some of the things that we
originally planned to do and had to look again

During the coming year we will ensure that
we continue to maintain your homes to a high
standard, offer you a full range of support
services that you have told us are important
to you and build much needed new homes
across Preston and surrounding areas.

Where does our money come from?
2015-2016
Total Income £27.7m

£

Rents (Including Garages)
£25.8m (93%)
Property Sales
£1.3m (5%)
Other income
£0.6m (2%)

Where does our money go?
2015-2016
Total Expenditure £22.9m

£

Improvements
£3.7m (16%)
Repairs & Maintenance
£6.5m (28%)
Neighbourhood Services
£1.3m (6%)
Supported Housing
£1.4m (6%)
Customer Services
(Gateway Direct & Rent Recovery)

£1.1m (5%)
Community Empowerment
£0.7m (3%)
Community Safety
£0.5m (2%)
Diane Bellinger
Chief Executive

Irene Bailey
CGA Chair

Development
£5.9m (26%)
Other
£1.8m (8%)

